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SUMMARY OF STANDARD OPERATING PROCEDURES 
FOR  ROADWAY CONSTRUCTION 

 
The Contractor is granted permission to use designated locations along the new Saddle Road 
Alignment near Makai Road to stage office and storage trailers, parking for employees, stage 
construction equipment, store and use fuel tanks and other uses as approved by the Federal 
Highway Administration and the Department of the Army.  The use of this and other areas 
within PTA is contingent upon the Contractor abiding by the terms of the Contract, the NPDES 
Permit, and the Special Provisions as outlined below.  These Special Provisions are taken from 
Pohakuloa Training Area’s Standard Operating Procedure dated 05/16/06, which are included 
herein by reference. 
 
A. Required work prior to staging: 

1. Install silt and construction fence as directed by the CO. 
2. Apply and maintain dust palliative on Makai Road. 
 

B. Future Contracts:  The U.S. Army or FHWA may award contracts to other contractors and 
designate the same current locations for future staging both at Makai Road and within the 
quarry.   
1. Provide 40’ clear distance on the new Saddle Road Alignment for hauling of construction 

materials during future contracts. 
2. Cooperate with future Saddle Road contractors. 

 
C. PTA access: 

1. Prior to the commencement of construction, obtain contractor installation access passes 
for all construction personnel.  All employees must have access passes to work within 
PTA.  It is the responsibility of the Contractor to become familiar with PTA boundaries; 
PTA maps are available upon request.  Obtain passes from the Pohakuloa Training Area 
(PTA) police building T-286 inside the main gate during the hours of 1 p.m. and 3 p.m. 
on Tuesdays, Wednesdays, and Thursdays.  Contractor installation access passes will be 
issued upon the submittal and approval of an application form for each employee.  The 
prime contractor may submit applications for groups of employees however all 
employees must have a pass in order to work on PTA.  Passes must be visibly worn at all 
times when working on PTA.   

2. Prior to the commencement of construction, obtain visitor vehicle passes for all vehicles 
and equipment that will enter onto PTA.  Obtain passes from the PTA police building 
T286 inside the main gate.  Vehicle registration, safety checks record, proof of insurance, 
and driver’s license are required to obtain a vehicle pass. 

3. Military training missions will take precedence over contractor’s operations.  Military 
convoys must be given the right-of-way.  Be advised that at any time, military training 
and maneuvers may cause delays in, or suspension to, contractor’s operations. 

 
D. Good Housekeeping: 

1. Stay within the designated staging area and/or construction limits. 
2. Maintain adequate dust control. 
3. Provide an adequate number of portable toilets. 
4. All construction vehicles will use drip pans when parked. 
5. Police the area daily for oil or fuel spills. 



   
6. Police the area daily to maintain a neat appearance.  Provide an adequate number of 

refuse containers.  Remove debris including pallets, packaging, large rocks, wire or any 
other items that may harm/injure personnel, equipment or impede traffic.  

 
7. Be responsible for controlling the disposal of trash to prevent the delivery of hazardous 

materials or hazardous waste, medical/infectious wastes, batteries, or other prohibited 
materials to the Hawaii County Landfill. The Contractor may be responsible for any 
liabilities, which may occur as a result of the delivery and handling of hazardous or 
prohibited materials.  

8. Dispose of all trash and debris prior to departing.  Burying of trash is not permitted. 
 

E. Emergency 
1. Emergency Numbers: 

a. Fire Department: 969-2441/2442 
b. Range Control: 969-2410/2411 
c. PTA Police 969-2425/2426 

2. Accident Reporting 
a. Report range injuries to PTA Range Control as soon as possible but no later than one 

hour after the incident. As a guideline, all injuries to a patient who does not return to 
work should be reported.  Illnesses do not need to be reported. 

 
F. Fire:  Violations or deficiencies of the fire requirements shall result in immediate suspension 

of operations until the deficiency or violation is corrected.  Repetitive violations will be 
grounds for default termination. 
1. Follow the fire prevention plan as outlined in the Contract. 
2. Smoking is strictly prohibited at PTA.  "No Smoking" is a condition for the use of the 

land and must be rigorously enforced.  Violations of the smoking regulations (36 CFR 
261.52(a)(c)(d)) and fire requirements will result in criminal action against the violator.  
Advise all employees of this regulation. 

3. Burning of tree stumps, slash, camps refuse, or other debris or any other open flame is 
not permitted. 

4. Warming, burning of debris, campfires, or cooking fires are not permitted. 
5. Promptly report discovered fires to the 911 Dispatch, PTA Fire Department 969-2441, 

the CO, and the fireguard.  Take action on any and all fires within the right-of-way, 
access roads, and work areas.  Crews will promptly attack fires to control them while 
they are small.  Fires will not be abandoned until the proper authorities declare them to be 
out or relieves the Contractor and his employees. 

 
G. Safety: 

1. Stay within the designated staging area and/or construction limits. 
2. Coordinate the desired daily quarry operation’s start and finish times with the PTA Police 

and Range Control through the CO.   
3. All personnel must attend Range Safety and unexploded ordinance briefings by PTA 

Range personnel scheduled through the CO. 
4. Upon leaving Saddle Road to access the quarry and upon leaving the quarry to access 

Saddle Road, contact PTA range control Notify Range Control at 969-2410.  
5.  Confine vehicle travel to the roads specified in the Contract.  



   
 
6. The Contractor has been alerted that there is a potential for the presence of unexploded 

ordnance within the PTA from former U.S. military training in the area.   In the event 
unexploded ordnance is encountered during the Contractor's construction operations, 
cease all work immediately in the vicinity of the site and flag and cordon off the area 
from public and worker access until the ordnance is mitigated by qualified personnel.  
The Contractor shall immediately notify the Contracting Officer.  The Contracting 
Officer shall notify the PTA Range Control Officer, PTA Police, local public safety 
officials and/or the US Army Explosive Ordnance Detail whenever potential ordnance is 
encountered. 

7. Use appropriate Personal Protective Equipment such as gloves, dust masks, eye and ear 
protection as appropriate. 

8. Driving on Saddle Road: Saddle Road is narrow, winding and poorly maintained with 
blind spots and is hazardous to drive on. Drivers traveling this road frequently become 
lax and use poor judgment that can result in traffic accidents. When road conditions are 
hazardous, speed must be reduced to ensure safe operation. Driving slowly and cautiously 
will ensure adequate control, and allow time for evasive maneuvers if necessary.  Drive 
Saddle Road with your headlights on!  When crossing Saddle Road with construction 
equipment, post flaggers along side the road for visibility and safety.  

9. Obey the speed limit. The speed limit at PTA is 15 MPH and 5 MPH when passing 
dismounted troops or in central Base Camp 

 
H. Respect the Flag:  Reveille is conducted at 0630 daily and Retreat/Colors at 1700 daily. All 

military, government civilian and contractor personnel are required to show proper respect 
for the colors. Personnel in vehicles should stop the vehicle, dismount, face the flag and not 
talk until the flag has been raised or lowered and the music has stopped. Personnel on foot 
should follow the same procedures.  
 

I. Security: 
1. Keep the Makai Road gate locked at all times except when authorized vehicles/personnel 

are actively using it. 
2. Confine vehicle travel to the roads specified in the Contract. 
3. ALL VEHICLES MUST ENTER AND EXIT THE PTA CONTONMENT AREA BY 

THE MAIN GATE ONLY!!   
 

J. Environment:  PTA has some of the most unique ecosystems in the world. PTA is very high, 
very dry and has a temperate climate year-round. Because the Army has protected it for more 
than 50 years, there are many rare plants and animals that may no longer exist elsewhere. 
More than 30 species of endangered, threatened, or at-risk plants and animals are found at 
PTA. Because PTA is a federal installation, the Army is responsible for protecting these 
species and their habitats. This SOP is designed to help you avoid these rare species and also 
make your training experience here enjoyable and productive. 
1. Promote good stewardship of the land by taking precautionary measures not to cause 

construction damage. 
2. Confine vehicle travel to the roads specified in the Contract.   
3. No trees growing within PTA will be cut without permission from the Contracting 

Officer after coordination with the Department of Land and Natural Resources. 



   
 
4. The contractor and subcontractors are required to participate in an environmental quality 

control program.  This program consists of a review of the environmental requirements 
contained in the contract and will be subsequently held on an as needed basis.  Following 
the pre-construction orientation meeting, hold a Pre-Construction Environmental 
Awareness Meeting.  This meeting is to be administered by the CO and will be attended 
by all contractors (prime and subcontractors) who will review and explain environmental 
quality control requirements as contained in the contract documents.  Contractors are 
responsible for ensuring all environmental requirements in the contract are explained to 
and understood by all construction personnel. An Environmental Awareness Checklist 
will be reviewed and signed by all construction personnel before they can work on this 
project.  The Checklist includes, but is not limited to the following: 
 
• Contaminated materials and equipment spills and leaks 
• Cleaning of construction equipment 
• Past and present hazardous spills 
• Limits of construction operations 
• Use of herbicides 
• Archaeological or historic site findings 
• Lava tube and caves 
• Construction Lighting 
• Erosion control and NPDES 
• Grading restrictions 
• Lighting for all night time work 

 
K. Cultural Resources: Many sensitive archaeological sites are also found at PTA. PTA 

presently contains more than 300 cultural/archaeological sites, most dating to prehistoric 
time, although there are also many historical sites that are reminders of the ranching activities 
that began in the mid-1800s. Prehistoric Native Hawaiians traveled extensively throughout 
the Saddle region and Pohakuloa plain, using ancient trail networks that provided the easiest 
way to traverse the island. Coastal routes were much longer and even more difficult. The 
Pohakuloa area provided many resources for Native Hawaiians moving across the Saddle, 
including cave shelters, water found percolating through cave walls, food in the form of 
ground-nesting sea birds, feathers from many native bird species that once thrived in the area, 
and extensive sources for both dense basalt rock and volcanic glass used for various types of 
tools. Mauna Kea summit was also a destination for travelers moving through the Pohakuloa 
area both for purposes of obtaining fine-grained basalt from the immense quarries and as a 
significant religious site. Mauna Kea’s religious significance remains paramount in the 
Hawaiian belief system. 
1. These sites are protected by law; digging must cease immediately if artifacts are found. 



   
 

 
L. Spill Response:  

1. Definitions: 
a. Minor Spills: Releases of any oil, paints and non-hazardous substances, that are 

stored and used at each activity or facility, and that can readily be contained and 
cleaned-up by available activity personnel.  Minor spills involve small quantities of 
petroleum, oil, or lubricants (POL) (less than 25 gallons) paints or hazardous 
substances (less than 1 gallon) that do not require advanced personnel protective 
equipment (respirators, full body suits, decontamination) released indoors, to the 
ground, or to paved areas.  If there is any question regarding if the spill is a major or 
minor spill, assume the spill is a major spill. 

b. Major Spills:  Any release of a POL, hazardous substance, or hazardous waste that 
enters or has the potential to enter a water body, storm drain, drainage ditch, or sewer 
manhole.  Any release of more than one gallon of a hazardous substance/waste to the 
ground.  A release of petroleum in excess of 25 gallons or any amount of POL not 
cleaned up within 72 hours.  Spills felt to be beyond the capabilities of activity 
personnel or equipment.   

2. Construct fueling berms as detailed in the NPDES.  Fill fueling trucks from fuel storage 
tanks within these fueling berms.  

3.  Immediately report major spills which occur in Training Areas, on trails / roads within 
these areas and report immediately to PTA Range Control and the Oahu DPW 
Environmental Division Spill Response line at (808) 656-1111 for cleanup guidance. All 
other spills will be reported to PTA DA Police, ext. 425 (commercial 969-2425). The On-
Site Spill Coordinator is responsible for coordinating spill response and mitigation of the 
spill area in addition to ensuring the safety of all personnel under his/her supervision. All 
spills will be immediately cleaned up to minimize contamination and resultant waste 
generation. Unless there are extenuating circumstances, in no case will spills be left on 
the ground for more than 72 hours. Upon notification of a spill, PTA will determine if 
DPW Natural and Cultural Resources Specialists are required on-site if excavation is 
necessary in a sensitive area with historical artifacts or endangered species. NO 
DIGGING IS ALLOWED WITHOUT PRIOR APPROVAL FROM OUR NATURAL 
AND CULTURAL RESOURCE SPECIALISTS.  A written report describing the basic 
who, what, where, and when of the spill will be provided by the Contractor to the PTA 
Range Control Division and faxed to the Oahu Environmental Division at (808) 656-1039 
within 24 hrs. 

4. Spill Kits: The spill kit components listed is considered the minimal supplies constituting 
such a kit however bringing more supplies depending on the needs of your activities, is 
highly suggested. The contractor will maintain these supplies at all times and be prepared 
for scheduled or unscheduled inspections by the CO. 
a. Each piece of construction equipment and foreman vehicle will carry the following 

spill kit: 
(1) 1 Drip pan (16" diameter x 3 3/4", 14" x 18" x 4", or equivalent) per vehicle or 
(2) 3 10"x10"x2" Pillows in plastic pans 
(3) 1 10 lbs particulate absorbent 
(4) 3 6 ml x 18"x 30" disposable Polyethylene Bags with CAUTION labels, yellow 

b. Each Fuel or Mechanics vehicle will carry the following spill kit: 
(1) 25 18"x18" or 16 1/2" x 20" absorbent sheets/pads 
(2) 2 8" x 20' OR 4 - 8" x 10' booms 
(3) 25 18"x18" absorbent pillows 



   
(4) 3 Drip pans (16"diam x 3 3/4", 14" x 18" x 4" or equivalent) 
(5) 1 Drip can or pan per nozzle 
(6) 5 6 ml x 18"x30" disposable Polyethylene Bags, with CAUTION labels, yellow 
(7) 1 Roll, 6 ml x 6' x 100' plastic 
(8) 1 Chemically resistant plugging compound, 1 lb 
(9) 1 Waterproof marker; and 1 ea self-sticking white labels 

c. All fueling areas will maintain and have at the ready the following spill kit: 
(1) 25 18"x18" absorbent pillows 
(2) 2 Particulate absorbent material, 50 lbs each 
(3) 250 18"x18" or 16 1/2" x 20" absorbent pads/sheets 
(4) 25 6 ml x 18"x30" Polyethylene bags with CAUTION labels, yellow 
(5) 5 5" diameter x 10' absorbent dikes/booms 
(6) 15 3" diameter x 8' dikes/socks 
(7) 2 Non-sparking shovel 
(8) 3 Drip pans (16"diam x 3 3/4", 14" x 18" x 4" or equivalent) 
(9) 1 55 gal open-head drums; and 2 ea 85 gal open-head drums 
(10) 1 "CAUTION SPILL AREA" barrier tape, 3" x 1000' roll, yellow 
(11) 1 Chemically resistant plugging compound, 1 LB 
(12) 1 Self-sticking white labels; and 1ea Waterproof marker 
(13) 1 Spill prevention & response SOP 
(14) 1 HAZMAT POC 

 
*Items in the spill kit must be stored together in a well-marked and accessible location. 
The location of the kit must be posted along with the list of components. The Contractor is 
responsible for the re-supply of the supplies as necessary. Absorbent materials should be 
hydrocarbon selective. Additional specialty spill kits may be required (i.e. aggressive for 
acid etc.). Personnel should be trained in the use of the equipment and supplies contained 
in the kit and on response procedures appropriate to their training. 
 

 




